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Teaching Roles at TBC
Our most valuable contribution in this life is reflecting Christ!
Thank you for choosing to become a teacher! It is an exciting opportunity to experience the joy of opening the eyes of young people to the greatness of God, but also a step in personal spiritual development.
Mission Statement
Provide a highly energetic, God-honoring atmosphere where the individual can come to know Jesus as their personal Savior. From this experience develop a growing, loving, faithful relationship with Him. 

 

Our church will foster spiritual development through exciting worship, practical fellowship, relevant discipleship and personal growth opportunities (exercising of an individual’s God-given gifts), using biblical, ethical, practical and relevant methods. Matt 28:19-20 

Youth/Teen Mission Statement
Provide an environment through exciting worship, relevant lessons, and inclusive activities and events that will foster a closer relationship with Jesus and each other.

· Create an atmosphere where the lost can be won to Christ

· Encourage discipleship with Christ in a daily walk with him

Personal Commitment
We consider teaching positions to be one of the most important ministries in the church. That being said, we have to be a positive spiritual role model for those to which we are ministering. We seek leaders that will do their very best to disciple our youth, teens and adults as they grow in their walk with the Lord.

· As a spiritual leader for the youth, teens and/or adults, workers will conduct themselves in a way that is consistent with the scriptural teachings on leadership (servant leader). Our effectiveness in mentoring will be determined by how we choose to be discipled by Christ. 

· We WILL mess up as we attempt to do new things to excite the participants to action for Christ. This is okay! Messing up means we’re doing something! We won’t overreact to failures, but we’ll learn from our mistakes and move forward.

   These guidelines are meant to provide some objectivity for some of the basic behaviors that should be displayed. The spirit of the guidelines is the key to harmonious interaction. The truth is, if you desire a closer walk with Christ and are striving for moral excellence (virtue), the expectations outlined here will be far exceeded.

Qualifications

Many potential candidates will steer away from teaching because they don’t feel qualified. In most cases this is not a true reflection of their real abilities. Mothers and Fathers teach their children daily without much thought to qualification, it’s just something they do! Here are our baseline qualifications:
· Born Again, based on the Biblical principles of salvation and regeneration through Christ

· Student of the Word of God

· Active member of TBC (>12 months)

· Love those that you will be teaching (youth, teens, adults)
· Willing to set aside time to study the lesson material
· Successful results from all necessary background checks
Expectations

Anytime a person chooses to get involved in ministry, they are choosing to take a step beyond “normal”. The “bar” is established to: a) set objective expectations, b) provide a level of leadership integrity, c) protect the students, Reasonable Servants and the church.
· Dedicate time in preparation for study.

· Children’s church teachers: minimum 1-hour preparation

· Sunday School teachers: minimum 2 hours’ preparation

· Have any necessary teaching aids ready 30 minutes prior to services. The 30 minutes prior to services should be spent meeting and interacting with the kids, parents and other members. Don’t become an isolationist!
· Make sure attendance is kept and that information in Ministry Tracker is kept up to date. In the event of a disaster or Active Shooter, the staff will use the information in Ministry Tracker to determine where the students are located.

· The teaching material has been screened for use. If additional material needed, please let the associate pastor know and we will get any additional material to help you in teaching. Use ONLY the material provided.
· Lesson plans are coordinated from week to week. Deviations will disrupt the flow of the material

· Ad-hoc teaching practices discourages participation of new workers, as they cannot plan or study to support the lessons

· Seldom will the teaching material provide biblical references in the KJV. Teachers may need to convert handout material to KJV when necessary. Any memory verse work must be in KJV, no exceptions!

· Attend church services when not teaching
· Attend regularly scheduled training classes and seminars.
(See Chapter on Tangible Faithfulness)
Reference/Background Checks

All teachers/workers must undergo a background check. Backgrounds checks may include:
· Criminal background checks – state and national

· Sex offender investigation – state and national
· Vehicle investigation – state, needed if the applicant will be driving a church vehicle
· Other church ministries may require other background research, (i.e., credit reports, etc)
Training

There are three areas of training provided: 1) biblical training, 2) leadership training, and 3) policies and guidelines.

Biblical Training: The material we provide is designed to accommodate the beginning teacher, as well as, those that have experience. But don’t ever feel “stuck” by some essence of the material if it’s not understood. And don’t be embarrassed to ask. Frankly, if a new teacher is able to move through the material and NOT have questions, it raises a concern! Ask someone; we’re always ready to provide some insights to help in your understanding of the scriptures! We have a library with reference material available for your use.

Remember this is for your spiritual growth, as well as, the students.

Leadership Training: Christians are leaders! We provide formal leadership training throughout year. These seminars will help leaders in their church roles, at home, and in the corporate environment.
Policies and guidelines: “What do I do if….” Questions are answered here. Student/teacher conduct, insurance policy stipulations, security, child check-in, travel and other topics are presented in these sessions.

Participation in the policies and guidelines discussions are required. This is to provide the teacher and the church with documented proof that the material was presented and that the teacher attended. Non-conformance to policies can put the church, leadership and the individual at risk.
Student and Teacher Protection

We want to protect the children from potential predators, as well as, protect the teachers from vindictive behavior from some children, and parents. We want to guard against any behavior or practices that may put the Reasonable Servant at risk. Here are our “rules of the road” for interacting with the students:

· Make sure other adult assistants are present with individual children. Avoid being alone with a child. If a class has only one teacher, that class will be merged in with another class to insure two adults are in the room.
· Two leaders of the opposite sex, that are not married, cannot be alone together and cannot be the only two leaders to facilitate a youth (or teen), activity/event

· Teachers do NOT counsel. We will listen to the kids, and help them based on the scriptures we have, but our Reasonable Servants do not counsel!

· Workers are responsible to report any reports of abuse on the part of the children. Never agree to keep conversations private. 

· There is a “should have known” legal aspect from our leadership. The pastor is expected to know about issues that could have legal ramifications
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Leadership at the Core

Before any other skill or talent, we bring our integrity to the table. Without integrity, skill and talent is useless.
When many people think about leadership, they think of the great benefits, status, power or exclusion from certain levels of accountability. Christian leadership is the antithesis of these ideas. There are great benefits in serving the Lord that one can only know by active, committed, participation. We trade power for influence, status for servant-hood and establish new levels of personal accountability that sets us apart.

Here are some leadership truths to think about:

	· Everything I do counts

· [image: image1.emf]Some one is watching me at all times

· Leadership requires:

· Loyalty to each other and to the other church leaders

· Mutual respect

· A servant’s heart

· Personal accountability

· Vision and the willingness to act on that vision
	· There will always be higher expectations of me

· Leaders don’t get to have a bad day!

· I will treat those under my mentorship with the same love (no favorites)

· Leaders build up, never tear anyone down (team members and youth)

· Self esteem is extremely volatile – I must preserve the person’s dignity at all times


Integrity – The Key to Sound Testimony
The most important characteristic for any leader is spiritual integrity. Before the lesson is taught, or the music is sung integrity is present. If students do not trust our sincere, faithful devotion to Jesus, the integrity of our leadership is in question
Integrity reflects on the worker, our leadership and the church. Therefore, workers need to be able to answer these statements in the affirmative:
· I will not engage in activities that will bring my integrity into question (abstain from all appearance of evil. 1 Thessalonians 5:22)

· I will preserve my fellow leader’s integrity. We must all work together to represent the name of the Lord and our church.

· [image: image2.emf]Options

Leadership

Disagreements are opportunities to show the youth how to deal effectively with conflict. If we can’t resolve conflicts in a godly manner, how can we teach our youth to resolve conflict?
· We must protect the integrity and dignity of each other. NEVER talk about how another leader is conducting their work. Work the issues out privately, or seek assistance from the pastor/associate.
[image: image3.emf]Values

   All leaders come under the spotlight; the youth, parents and the church is taking inventory of our behavior. Our values determine how we choose to be held accountable. We assume that a Reasonable Servant will demonstrate:
· The courage to accept responsibility
· For their actions; admit mistakes, learn and grow!

· For their spiritual development

· For our roles in ministry
· Self control to avoid actions that would bring their testimony into question

· The courage to seek, speak and teach the truth ( in love!

· The courage to take risks that demonstrate faith

· The wisdom to reject the cynics

· The bravery to stand up for what is right 

· Perseverance when things aren’t easy or convenient
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Conflict Resolution

Where there is motion, there is friction!
It would be naïve to assume that any organization, or church, could operate without some level of conflict. Conflict results from a differing opinion of operation, creative differences, the feeling that personal rights have been violated, hurts feelings, and the list could go on. 

Since it’s not a matter of IF, the real question becomes HOW. Just how will we choose to handle conflict? It is expected of leaders to follow these principles of conflict resolution. Keep a couple things in mind:

1. You may have a conflict that the other person is unaware of

2. Be approachable; some conflicts are not resolved because the other party is intimidated

3. Seek to understand before being understood (7 Habits principle)

4. Be clear; if the explanation is unclear, the solution will probably be unclear also
When resolving situations, the leadership will look for indications that these guidelines are followed:

· Talk the problem out and seek a solution with only the necessary parties. 
· If a REAL resolution cannot be found, seek assistance from the pastor.

· At no time should other people become involved that are not involved or cannot help.
· Do not say or imply anything (including rolling eyes!), that would change the way other people perceive the other person

· Express feelings honestly, yet with love

· Use consistent Biblical principles

· Don’t prolong the situation

· Be ready to apologize and do so with honesty

· Have a forgiving spirit. When the situation has been resolved let it go 

· Be open to correction from others (constructive criticism). Handling the situation poorly is just as bad as the wrong itself.
· Keep the big picture in mind; if you can’t resolve a squabble, you’ll have a hard time teaching others to how to resolve conflicts.
· Determine to fix the problem and don’t quit
· Find the good in all situations; God reveals himself through circumstances
· Do not get involved when you’re not directly involved. Refuse to hear, what you don’t need to hear. Point the parties to the appropriate mediator for resolution

Anything can be resolved if both parties want to; there is always a solution!
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Faith That Can Be Seen

Faith that cannot be tested cannot be trusted
People talk about faith, tell people to keep the faith, be faithful, etc. But differences in terminology can create unintentional expectations. Much like integrity, there is a key component that we all have control over and that’s faithfulness. We may not all be able to teach or preach, sing or do project management, but we can all be faithful.
What does faithfulness look like? 1 Cor 4:2 Moreover it is required in steward, that a man be found faithful. It’s easy to talk about faithfulness in generalities; “I need to attend more, read more, visit more, etc”. Here are some tangible expectations involving faithfulness:

· Regular church attendance (>75%).  We have four main services per week. When not engaged in teaching, be physically, mentally and spiritually in the services. Teachers and leaders need to be spiritually fed also
· Contact the pastor/associate pastor, as soon as, you know you won’t be able to attend.

· Sometimes work schedules do not permit regular attendance – these exceptions will be worked between the pastor and the individual
· Be honest; if job or other activities will prevent you from faithfully attending, let the pastoral staff know you can’t continue. 
· Be on time. On time = >15 minutes early. If additional class preparations are required, get there earlier.

· All class material and equipment needs to be ready and tested by 30 minutes before the services. Time with the adults and the kids is limited and therefore precious. Don’t waste this time.
· Don’t assume you’re A/V equipment is working or your supplies are where you last left them!

· Encourage participation by participating in the assemblies.
· Be a student of the Word. Be in a regular bible reading/study program.

· Engage! Fellowship with other members and engage with the parents. Fellowship is not “work” or a distraction, it is essential to spiritual growth.

· Maintain a regular prayer time. Pray for the adults and kids you teach.

· Follow up: contact MIA class members, weekly. Make contact with new prospects through children’s church for Sunday school and through our events. For adult classes make sure weekly contacts are made.

· Know how to win a lost person to Christ. 

· Tithe. No one will know whether you tithe or not; only you and God; but if you don’t want to tithe, please let the pastoral staff know you can’t continue.

· You can’t teach it, if you don’t do it!

· You are responsible for your attitude
Testimony: makes or breaks
A real Christian is the real deal 24/7. Leadership is 24/7: we need to conduct ourselves outside the church with the same character that is expected inside the church ( Guard your testimony! 
Virtue: moral excellence is not seeing what we can get by with, but setting the highest bar of Christian conduct for ourselves.

· Workers need to refrain from the consumption of alcohol or non-prescribed drugs (excluding OTC).

· Misconduct on the internet is monitored: keep your Facebook, Twitter and other community websites clean
· Trips to establishments that brings your testimony into question should not be acceptable.
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Where Are the Van Keys?

A committed soldier without a gun is a cheerleader
We have a lot of exciting ministries going on all the time at the church. Sometimes these events overlap and frequently the same people are involved in multiple activities. 
To ensure a smooth and successful activity, we utilize project managers to facilitate the activities. This allows everyone to know who the point of contact is and who the pastor can contact for information.

Facilities

Our facilities are multipurpose with a specific focus on the worship services.

Class Rooms: the primary function is for Sunday School followed by Children’s Church. The class rooms can be used for other purposes but needs to be cleaned and ready for Sunday School first, then Children’s church once the activity is completed.

Fellowship Hall: the primary function is for the weekly Seniors Game Day and Friendship Sunday. The hall can be used for other purposes but needs to be cleaned and ready jointly for Seniors Game Day and Friendship Sunday once the activity is completed. Neither should encroach upon the other except through joint negotiation from the teachers. This includes replacement of chairs/tables for the next event. It is possible that TBC could host luncheons or dinners for funerals. Always assume the hall will be needed immediately after your event.
Teen Building: the primary function is for Teen Bible studies and teen activities. The building can be used for other purposes but needs to be cleaned and ready for use for the next teen function once the activity is completed. Check with the Youth Pastor before scheduling any activities involving the Teen Building.

NOTE FOR ALL ACTIVITIES: report all accidents to the pastor or associate pastor immediately. 

Activities

   Youth activities are a high energy and highly volatile part of ministry. The primary objectives for all activities are to develop stronger bonds with the young people and to strengthen their relationship with Jesus.

Be aware! Some kids will come to church regardless of the events; others will only come because there ARE events. We don’t care WHY they come, as long as they come. We are 100% ineffective at ministering to kids that aren’t around, so it is important that we are consistent in having regular events.

   We must work as a team to plan events, fund raisers, functions, and activities. Much planning and organization is involved with these activities. Some larger projects will require a project manager with multiple workers to assist to execute a successful event or activity. Project participants are expected to:

· Attending the planning meetings ( Engage in the project planning

· Follow through with your tasks and give updates to the project manager

· Be flexible; recognize other people have ways of doing things ( the objective is to achieve the results, not debate the means

· Be open to change, when it is needed. Any project can, and should be improved on!

· Ask for help – being a hero or a martyr and failing is not a good thing!

· The youth ministry is extremely volatile. One bad experience will affect participation in future events and most importantly, involvement in regular church services

· Kids need multiple reminders of events. Call, send notes, have the event placed in the bulletins, or provide the associate pastor with a note to announce it during worship; anything to remind kids and their parents of the events.

· Events should be planned with all details taking advantage of any reduced rates for early submission.
· Allow plenty of time to get the events on calendar or the bulletin
Big rule to remember: if the young person goes with us, they MUST come back with us. We are responsible for returning them to the spot that we picked them up. The only exception is if a parent is picking them up. In the case of separated/divorced parents, the parent with custody must okay release to the other parent.

Onsite Activities Guidelines

· Permission slips may be required; make sure the participants have ample time to get the authorization to do the activity

· If a budget is needed, make sure it is cleared with the pastor and trustees.
· Same rules apply for set up: make sure everything is tested and ready to go before the event. Don’t make the participants wait for the activity to start
· Clean up thoroughly when done

· Throw all trash into the large blue container

· Reconfigure the rooms back for their next use

· Report anything that may get broke to the project manager: accidents happen, we just need to have it fixed before the next event/activity

· Turn off all the lights (except where noted)

· Make sure the building is secured before leaving

· Leave the outside porch light and entry-way light on

· Double check the doors to insure they are locked. Do NOT lock the deadbolts on the back doors. Lock using the locks on the door handles only

Offsite Activities Guidelines

· Permission slips ARE REQUIRED. Make sure the participants have ample time to get the authorization to do the activity. The student cannot go unless a valid permission slip is provided.
· If a budget is needed, make sure it is cleared with the pastor and/or trustees.

· Document who comes and conduct a headcount check at each stop

· Report anything that may get broke to the project manager: accidents happen, we just need to have it fixed before the next event/activity

· Make sure the building is secured before leaving

· Leave the outside porch light and entry-way light on

· Double check the doors to insure they are locked. Do NOT lock the deadbolts on the back doors. Lock using the locks on the door handles only
Van Guidelines

· Qualified drivers are the only personnel allowed to drive the vans – NO EXCEPTIONS

· Make sure the vans are gassed up and cleaned up upon return. Return it ready to be used!

· Report anything that may have gotten broken so it can be fixed. If there appears to be any mechanical problems, report it!
· Report any vehicle accident so it can be turned into the insurance

Don’t let issues “stew”. It never tastes well when served.





If you’re looking for a hobby, ministry ISN’T IT!
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